In efforts to respond to key government public health initiatives for settings-based health promotion, the 'Workplace Health Champion' role has emerged as a method of promoting health within the UK healthcare setting. Health promotion techniques used by these individuals are based on psychological theories that are known to motivate people to change behaviours associated with ill-health. Health Champions, like NHS Health Trainers, assist individuals in setting personal goals to change behaviours thus encouraging empowerment and individual sense of control over personal health and wellbeing. This article describes the developing role of NHS Health Champions in the public health agenda. Nurses are well placed to promote healthy lifestyles to their patients and clients although evidence suggests that healthcare staff do not always heed their own advice, despite being viewed as role models for health amongst the general public.
Promoting health in the community: National Health Service Health Trainers

Promoting health in the workplace with health champions
Historically, health at work has predominantly been addressed reactively and has focused on health and safety legislation, policy and occupational health service management of work-related illnesses 4 . Increasingly, pressure is mounting on employers to be more proactive in addressing workplace health through health and wellness promotion and 
Nurses as 'targets' and 'facilitators' of health promotion
UK government policy on public health clearly highlights the important role of nurses in contributing to the public health agenda, and all nurses are encouraged, regardless of workplace or discipline, to develop their public health role 8 . Specifically, this means working with patients and clients to promote healthier lifestyles and tackle some of the underlying causes of poor health, particularly of those least well off 8 . Despite this, the findings of a review of health promotion in a nursing practice setting 9 suggested that much nursing-related health practice is firmly located in reactive ill health and disease risk-specific preventative locations and that many nursing 'health-promotion' strategies were in fact 'out-of-step' with wider health-promotion agendas and communities 9 . This suggested that reform was needed for practitioners to be equipped with the necessary resources and skills to engage with other health-promotion agencies.
More recently, the UK Department of Health argued that since frontline NHS staff are in a key position to advise patients about health and lifestyle issues, they can also function as important role models in the promotion of government health messages 10 Indeed, targeting the health of NHS staff has become a national priority 10 and therefore encour-aging nurses to engage in healthy behaviours, become NHS workplace Health
Champions and promote healthy choices amongst their peers, as well as their patients, would seem an appropriate and timely initiative.
Workplace educational training initiatives
Given the importance of workplace Health Champions in supporting changes in organizational health culture and employee attendance at workplace wellness programmes, there is an increasing need to recruit individuals into these roles and, as outlined previously, there is a strong argument for developing nurse workplace Health Although the number of organizations offering this award is increasing, delivery in healthcare organizations for the purpose of supporting workplace Health Champions is limited, and to our knowledge the award has not previously been offered to pre-or postregistration nurses as continuing professional development within a university healthcare setting. However, supporting health-care students to undertake this award could potentially impact significantly on future health outcomes for the NHS and other healthcare employees. We feel this is an ideal way to intervene early in order to influence health-promotion practices on a large scale by developing a new generation of workplace Health Champions already trained by the time they become qualified nurses and NHS employees. 25 . It also con-tributes to enhancing quality, reputation and distinctiveness in the higher education 'market'. Our first delivery of this training to qualified nurses, healthcare students and NHS employees of diverse occupational backgrounds has proven a success.
Shaping the future: Curriculum development and interprofessional learning
Conclusion
In line with the combined concepts of the health-promoting university, the healthpromoting hospital, the nurse's role in improving population health and developing curricula to reflect the national drive towards public health, we should be aiming to initiate and promote radical health-promotion reform, moving beyond the traditional view of the nurse in a health education role to clients and patients, to set the example for 
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